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FAQ’S
STUDENT & STAFF SAFETY

Staff and student safety is our first priority. We strictly adhere to North Carolina

Department of Health and Human Services and CDC recommendations

regarding COVID-19.

1. Student & Staff temperatures are taken at the beginning and at the end of the

day. Each room has it’s own thermometer so teachers can quickly monitor

student temperatures if necessary.

2. All staff members will wear a mask or mask & face shield at all times while in the

center. All students ages 10 and up are required to wear a mask or face shield,

per the NCDHHS, while students under 10 are encouraged to wear a mask or

face shield.

3. Student work stations have plastic dividers and students are socially distanced

as much as possible in each classroom.

4. There are scheduled times for staff and students to wash their hands, and there

is access to hand sanitizer in each room. We also have dedicated custodians

who continuously disinfect the gym, bathrooms, and throughout the day.

5. Along with an upgraded HVAC system, we also have air purifiers with medical-

grade HEPA filters that are strategically placed in each classroom, gym and

hallway.

6. Each evening, all furniture, equipment, and supplies are disinfected, using only

EPA N-List and CDC approved disinfectants. We will keep the SDS sheets on

hand if you’d like to see what we are using.

7. We minimize exposure between classes, with instructors working with only their

8 assigned students.

8. Lastly, we ask all our families to adopt behaviors that also minimize risk to self

and others. Families will be asked to complete health and travel risk surveys. We

understand that we cannot eliminate all risks, but we will diligently work to the

best of our abilities to minimize risk and exposure to our staff, students and

families.



FAQ’S

STUDENT & STAFF GENERAL SAFETY

COVID-19 measures are not the only safety precautions we will be taking.

1. After drop off, the front door will be locked during school hours. There is a

doorbell at the front that parents can ring for entry upon arrival.

2. If a student will be picked up by someone other than their parent, they must be

listed on file with us and communicated to us by you. We will not dismiss any

student to an unauthorized person.

3. All staff members undergo a thorough background check and any required

fingerprint checks. They have not just an initial training, but ongoing training

in instructional practices, behavioral management, CPR/First Aid, abuse

reporting, and curriculum.

4. Each room is outfitted with a “Safety Corner” – a detailed listing of Emergency

and Non-Emergency numbers for fire, police and the agency to report abuse.

There are evacuation plans specific to each room and our commitment to anti-

bullying.

5. We will run fire, tornado and active shooter drills.

WHAT HAPPENS IF A STUDENT TESTS POSITIVE 

FOR COVID-19

We will follow CDC guidelines. All staff and students who have had close contact

to the person tested positive will be asked to quarantine at home for 14 days or

can return earlier after two negative test results. By setting systems in place for

minimal cross-exposure of staff and students between classrooms, we would

need to only quarantine one, possibly two classrooms depending on sibling

exposure, thus minimizing the impact on as many families as possible. Families

who are quarantined can ask for full credit for days missed, or partial credit if you

elect to have our instructor continue to check in with your child daily to tutor and

make sure work is completed.



FAQ’S
CREDIT & REFUND POLICY

In the event schools resume in-person instruction, or a stay-at-home order forces

our center to close, or you are required to quarantine, any remaining balance will

be credited to your account to be used for our many other wonderful offerings:

after-school program, day camps, birthday parties, summer camp 2021, and

workshops. Unfortunately, your monthly tuition is not refunded or credited due to

absences for personal reasons, such as typical sick days, travel, appointments,

or scheduling conflicts. These absences still require we pay our instructors and

keep operations running as normal.

WHO ARE THE FACILITATORS & INSTRUCTORS

We understand the quality of our service is only as good as the quality of our

instructors and facilitators. Therefore, we are highly selective and hire only the

best. Some of our instructors are certificated teachers, and others are seniors or

recent college graduates in the S.T.E.A.M field, such as computer science,

chemical engineering, biomedical engineering, and Arts education. Our

instructors not only deliver our curriculum, they enhance it with their depth of

knowledge and most updated information. All have been screened and passed a

background check, and all are CPR/First Aid certified. We continuously invest in

our instructors via ongoing trainings and constant daily feedback and coaching.

DO YOU GIVE GRADES

In short, no, we are not a school and cannot assess and give students grades.

Your child’s school teacher is still the primary person to deliver instruction,

determines which standards are taught and monitors your child’s academic

progress. Our instructors and facilitators will only support the remote learning

process, help access assignments, assist students to complete work, and as

much as possible integrate those skills with our S.T.E.A.M curriculum. We do

have goal setting sessions with students, and allow time each day for students to

reflect on and record their effort, productivity, habits, and behaviors.



FAQ’S
WHAT IF I HAVE CONCERNS OVER MY CHILD’S 

PROGRESS

The first person to talk to is your child’s school teacher. They will have the best

insight to your child’s progress and will have access to additional resources your

child might need. You can keep our instructors and facilitators updated with your

conversations with the school teacher as this information will help us better

assist your child. We also have a list of experienced, certificated teachers and

interventionists who can provide small group or 1:1 tutoring sessions at our site

or virtually. Please contact us for more information.

WHAT WILL MY CHILD’S DAY LOOK LIKE 

Currently, most of the live synchronous time with teachers will happen in the

morning. We prioritize these live sessions and will schedule all other blocks

around these schedules. Other blocks include accessing recorded lessons,

completing work, reading block, gym time, brain breaks, lunch, S.T.E.A.M

enrichment lessons, and goal setting/reflection time. All classrooms, and

students for that matter, may have a different daily schedule.

WHAT S.T.E.A.M ENRICHMENT CLASSES ARE 

AVAILABLE

In one week, every student will rotate through all five of our classrooms (Visual

Arts, Maker Space, Tech, Science, and Culinary Arts), therefore receiving at

least one lesson in each of these areas. To accommodate students who are with

us for only 2-3 days, students will start their Monday in a different room than the

previous week, ensuring all students don’t miss out on a particular subject area.

Our instructors will work to integrate what students are learning from their school

teachers into the hands-on S.T.E.A.M curriculum that we have.



FAQ’S
WHAT IF MY CHILD WANTS TO FOCUS ON ONE 

STEAM SUBJECT

Our rotation schedule does not allow much flexibility for specialization in just 1 or

2 subject areas. Specialization for deeper exploration and increased expertise

can be done as part of our After School program, Summer Camps, and Weekend

Camps. We can also conduct virtual camps for groups of four or more. Our

rotation schedule is supported by research that demonstrates rich, varied

experiences in different subjects, greatly benefit the brain development of

younger students. However, specialization in any subjects that most appeal to

students can be done at any age, and we encourage students to pursue those

interests in our other programs. Ask us for more information.

PARENT COMMUNICATION

Communication is crucial for our partnership to thrive. Along with email, phone

and texting, we will use two apps to maintain clear and timely communication

with you: Shutterfly Share Sites and Class Dojo.

SNACKS & LUNCH

We provide one snack either in the morning or afternoon, depending on where

their lunch schedule falls. We have standard snacks such as organic cheese

sticks, goldfish crackers, popcorn, organic applesauce, organic fruit and veggie

pouch, organic yogurt, and organic juice boxes. If your child has a special diet,

please inform us and you may want to consider packing your own snack for

them. All snacks and lunches need to be nut-free. Lunches cannot be

refrigerated or microwaved. For your convenience, we also offer catered lunches

from local restaurants. There is a menu that students can choose from, and

lunches will be delivered via Door Dash. Cost for catered lunches are $10 per

day. Since our drinking fountain is closed, please pack a water bottle for your

child. We have a bottle refilling station with small paper cups.



FAQ’S
WHAT SCHOOL SUPPLIES & EQUIPMENT SHOULD 

MY CHILD BRING

1. We will provide a privacy screen / sneeze guard for each child, basic ear

buds, lanyard to hold their mask when not in use, access to disposable

masks, hand sanitizer, all materials for the STEAM Enrichment classes and

a clean, safe space for them to learn, socialize and find some sense of

normalcy this school year.

2. Students are expected to bring their own iPads or laptops and charging

cords, preferably one assigned to them by the school district. School

district’s devices are preloaded with what students need and often require

just one login page to access all the different apps and tools students use. If

a child doesn’t have a device, we do have extra iPads and laptops that they

can use.

3. Students should bring their own headphones with a mic built-in, and have a

pair at home for backup. Over the ear headphones will help with noise

cancellation and better focus. We do have extra headphones available for

each child if needed.

4. Backpacks are a must to keep devices, binder, and supplies in. Backpacks

will stay with the student at all times, and there is cubby space in the hallway

where kids can store additional items.

5. Please bring what is listed on your child’s school supply list. If your school

did not give a supply list, our minimum supply list includes: 1-inch binder

(with clear-view pocket), 2 spiral notebooks, pencils, notebook paper, 3 two-

pocket folders, crayons, color pencils, markers, and scissors. Although not

expected but very much appreciated would be any ream of copy paper you

can provide for printouts.

6. All devices and belongings should be clearly labeled. We will keep a lost and

found, so please let us know if something didn’t make it home.



Kosal Chea

Chief Education Officer

Children are always the “Why” and my twin boys are my “Why” who inspired me to bring the

IDEA Lab Kids concept to the Charlotte area.

As I thought about the right opportunities to pursue, my wife, Tanisha and I, asked ourselves

two questions: What educational experiences would we like our own boys to have? How can

my work in Education continue to strengthen the community in which our boys will grow? Like

many parents, we want our children to be well-rounded by enjoying diverse experiences
academically and socially. We also want our boys to thrive within a strong and healthy

community that works together to invest in children and the future. With these goals in mind, I

researched and discovered IDEA Lab Kids - an enrichment center that fulfills what we want

our boys to experience and provides a service that will strengthen our community.

I have over 19 years of experience in Public Education as a National Board-Certified Teacher,

Assistant Principal, and Principal in Washington State, California, Florida and here in North

Carolina. I’ve led Elementary Schools, STEAM Academies and I’ve even transformed a K-8

school into a Leadership Center of Excellence! I believe that my extensive career experience

in Elementary and Middle School Education will allow me to develop the IDEA Lab Kids
concept here in Charlotte, and provide a unique and enriching opportunity, serving the

children and families in our community.

My wife and I live in Matthews and we love calling the South Charlotte area home for us, our 2-

year old twins, Zealand and Rhodes and our 12-year old Yorkie-Poo, Beethoven “BR”
Rutherford. We look forward to serving our local families.Join our 

Email List



What does IDEA stand for?

16041 Johnston Rd, Suite E, 

Charlotte, NC 28277

(980)339-9396 @idealabkids.ballantyne @idealabkids_ballantyne

www.Ballantyne.IdeaLabKids.com

http://www.ballantyne.idealabkids.com/

